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YTto Takoe NMNNP?

Moyemy BbIGUpatoT MND?
OnTMMmn3aums HanoroobnoXxeHns
BesonacHocTb busHeca
MpuBneyeHne NHBeCTULUIN

CTpyKTypupoBaHue npoekTa
OTanbl co3gaHus
Bonpoc koHTpons

Yto Mbl npeanaraem?
Mouemy APEX CG?



NMo: ANA YEro?
4YTO TAKOE MU®? V

NaeBon MHBeCTULUNOHHBLIN ¢hoHA (MTUD)
- 060CO6NEeHHbIN UMYLLLECTBEHHbIN @ UB P®
KOMMIIEKC, He ABMsIeTCA HPUANYECKUM

e

JINLLOM.
{ Hapsop,
! perynupoBaHve
v
mywecteom MNMN® ynpasngaet KOHTPOIb |£)
ynpasnsaoLLas KoMnaHus, encTByoLas D D .
Ha ocHoBaHMM nuueH3nn barnka Poccumn @ YK AYOUTOP
W 3apEerncTPUMpOBaHHLIX NPaBun wontport

CNELUUANU3U-
POBAHHbI
OEMNO3UTAPUN

poseputensHoro ynpasneHuns NN,

OLEHLLUK

@ Jonsa B npaBe cobcTBeHHOCTM Ha NN
yaocToBepsieTcs LeHHon Bymaron,
BbldaBaeMon ynpasnsawoLen KomnaHnen.
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PET'MCTPATOP Bnagenbubl
MHBECTULMOHHbIX NaeB
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NMN®: ANA YEro?

MOYEMY BbIBUPAIOT NMND?

BE3OIMNACHOCTb r_ OoNnTUMU3ALNA
BU3HECA £ HAJTOrOOBJTIOXKEHUA

» Bes3Hanorosoe
pPEeVHBECTMPOBaHNE

p 3anpet Ha obpalleHne B3bICKaHWs
Ha akTuBbl [TA® no gonram

BnagensueB naes unm YK .
Aenel » OrtcyTcTBME OBOVHOIO

» HeB03MOXHOCTb GaHKpOTCTBA HanoroobnoXxeHus

MNda

AVAYA NONONHUTENBbHBLIE

% NMPUBNEYEHUE 4
APIT'YMEHTbI

% VHBECTULUN

> YnopsgouuBaHue BnageHusi
aKTVBaMu Mexay
Bnagensuamu

p  CekblopeTnsaumns akTMBoB
> HagexHbli npaBoBOW MEXaHU3M

»  [ononHuTenbHble KaHanbl

npogax » PenaTpuauus kanutana, yxoa

oT KK

» [loBblweHKe cTaTyca
KOMMaHuu
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MN®: ANA YETO?

onTMMHU3ALUNA HANTOTOOB/IOXKEHUA:
HANOI HA NMPUBbLIJIb

YK
3NMNOK «<BU3HEC»
OO/O zgnn%rmbmb

NoJOXOOHbIN
15% wanor

OO0 BU3HEC
25% ocH

NMoJoXOOHbIN
1 5% Hanor

40% v 15%

BESHA/IOIOBOE + OTNOXKEHHOE + OTCYTCTBME A BOWNHOIO
PEMHBECTUPOBAHUE HANNONOOB/1OXKEHUE HANOFOOB/IOXKEHUA
\— _/
Y

NErAnbHAA HANOIroBAs onTMUMMU3ALUA



NMN®: ANA YETO?

BE3OMNMACHOCTb BU3HECA

B CTATYCE
MAALLMKA
nmAao

B CTATYCE
YYACTHUKA
OBLUECTBA

BIAOENEL
BU3HECA

3ALLUTA
OT TPETbUX NINL

> SanpeT Ha B3bICKaHWE No gosiram

BnagenbueB MUHBECTULUMNOHHbLIX
naes

> SanpeT Ha B3bICKaHWE Mo aonram

YK, Bkrtoyas 3anpeT Ha BKroye-
HME B KOHKPETHYI Maccy npu
OaHkpoTCcTBE

@] KOH®UOEHLUAIIBHOCTb

» OrtcyTcTBUE MHDOPMaLum o
BragenbLax UHBECTULMOHHbIX
naes B NyBrnu4HbIX peectpax

» OtyeTtHocTb MNP onpepeneHHomn
KaTeropuv He packpbiBaeTcs

OrPAHMYEHUE
OTBETCTBEHHOCTU
BEHE®ULIMAPA

HeBo3moXxHO npuBreYyb Nanmnka
K cybcrnampoBaHHOW OTBETCTBEH-
HOCTU MpU HEAOCTATOYHOCTHU
umyLectsa doHaa

HeBo3moXxHO npuBreYyb Nanmnka
K rpakaaHCKON OTBETCTBEHHOCTU
Nno AenUKTHbIM 06s3aTenbCcTBam

BoamoxHoCTb npmeneYvyeHna K
yFOJ'IOBHOFI OTBETCTBEHHOCTHU
06ycnosneHa HenocpencTBE€HHbIM
y4yacTnem B npecTtynneHnun

» [onyckaeTtca obpalleHne
B3bICKaHMNA HA UMYLLIECTBO
no gonram OO0

» CaepneHus o BnagenbLax
Ou3Heca, uHaHcOBada
OTYETHOCTb 06I.I.I,eCTBa ABIIAKTCA
ny6nuyHon nHpopmaumen

3akoH npegycmartpvBaeT
BO3MOXXHOCTb NMPUBMEYEHMS
KOHTponupytoLero 6usHec nuua
K CyOCMAMBHOM OTBETCTBEHHOCTM
B IPaXKOaHCKMX M HAmNoroBbIX
NPaBOOTHOLLUEHUAX

Bo3moxHO npuBneyeHne k
YrONOBHOW OTBETCTBEHHOCTU B
psae criydaes
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NMAN®: ANA YErFrO?

NPUBNEYEHWUE UHBECTULIUIA

S

—_

HALEXHbIA NPABOBOW
MEXAHU3M COTPYOAHUYECTBA
C MHBECTOPOM

>
—)
BO3MOXHOCTb NPOOAXU

MWHBECTULMOHHbLIX NAEB

3MNP HeaBUKMMOCTHU
B po3Huuy ot £300 000
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ANCTAHLMUOHHBbIE
NMPOOAXWU YEPE3 UHTEPHET

S)

N

NHOOPMALMOHHASA
NMPO3PA4YHOCTb

b

PACLUWMPEHUE CTMUCKA
NOTEHUWUAIbHbIX
MHCTUTYUUOHAIbHbIX
MHBECTOPOB




M1®: OT C/10B K AENY

CTPYKTYPUPOBAHUE MNMPOEKTA

Bbi6op
NPVHUMNNanbHOM
CXeMbl peanusaumm

PaspaboTka cxembl
nepexopna: «KAK ECTb»
B «KAK BYOET»
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@ erererrer i .> @ s "
Onpepenenue tOpuaunyeckmin aHanns MocTpoeHne
cybbekTHOro A0MyCcTUMOCTHU brHaHCcoBON
coctaBa nnaHvpyembix onepawmn moaenu

@ reerinnnnne e >
OueHka HanorosbIx BbiBoa 0 LenecoobpasHocTn peanusauunm
nocneacTBMn CXeMbl npoekTa C UCMosib30BaHNEM
nepexoga «nnatgopmbl MAD»
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MAN®: OT C/TIOB K AESTY

9TANbI CO30AHUA

CO30AHUE CBOEM
YNPABNAIOLWEN

KOMMNAHUU
> 4-6 MEC.

» TpeboBaHus k kanutany,
K mepcoHany, K ydactHmkam YK

Uunn

BbIBOP

NMAPTHEPCKOMW YK

» [lonHein koHTponb MAD
WHBECTULIMOHHBIM KOMUTETOM

CO30AHUE
nmno

» 1.5 MEC.

» Buibop cneunanmanpoBaHHOro
Aenosutapus, peructparopa,
oueHLUMKa 1 aygutopa doHaa

» PaspaboTtka, cornacoBaHue
n peructpauua NQay rmie

®OPMWUPOBAHUE
nmno

> 1-6 MEC.

OTKprTMe TPaH3UTHbIX CHEeTOB

OTKpbITVE NULEBBLIX CHETOB
BnagenbLam UHBECTULIVOHHBIX Naes
B peecTpe

KBanudukaums n ngeHtndpukaums
BrnagenbLeB naes

Mepenaya O/C v nHoOro nmyLecTesa B
coctaB NN®

Bbigava naeB u pernctpauusi
nameHeHun B M4y NMA®
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MN®: OT C/ZIOB K AENY

KOHTPOJ1b AKTUBOB 3INM® CO CTOPOHbI BJIAAENBLEB

24

CobpaHue Bnagenbues
MHBECTULMOHHbIX Naes

> M3ameHeHne MHBECTULIMOHHOMN
Jeknapauuu

» CwmeHa YK
» TpekpaiieHue MU n np.
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Komurert (UK)
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PACMOPSKEHUE |
AKTUBAMMU
% 2248
CTPATETMYECKOE HA30PHbIE
A KOHTPO/Ib » Cornacosanune cgenok ®oHaga
: COBNIOAEHNA » CornacoBaHue KoprnopaTuBHbIX
PELLEHUM UK pewenui PoHpa

é

@ CneunanmsmMpoBaHHbIN
Aenosutapui




MN®: OT C/10B K AENY

YTO Mbl NPEANATAEM

%

KOHCANTUHT COIMNMPOBOXAOEHUE YK
HyxeH nn NN Bawwemy Momoxem Ha cTapTe
Ou3Hecy?

o b

CMNEL. YCITYIT'U ATEHTA MO
OEMNO3UTAPUN NMPOOAXE MNAEB
Mbl Ha cTOpOHE KnneHTa 54 TOYKM NpoJakm naes Ha

©ase dmnmnanos PeructpaTtopa
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NMPOEKTHOE
CONPOBOXAEHUE

CospaHue NMNO, nuueHsnposaHve
YK np.

2

CMEL.
PEFMCTPATOP

CoBpeMeHHble
ANCTaHUUWOHHbIE TEXHONOrmmn

@)

YMNPABNAIOLWASA
KOMMNMAHUA NUD

Pexnm agMUHUCTpUpOBaHUsS,
KomMOuMHMpoBaHHbIN N noa
BalLLl MPOEKT



APEX CG: BMECTE MNPOLLE

BALU MAPTHEP — APEX Consulting Group

éié 000 _-‘cﬁ,’: 000 «LUEHTP AO «AMNEKC
«AMNEKC NPABO» KOPMOPATUBHbIX O MEHEDDKMEHT»

PELLUEHUN»

KOMMJIEKCHbIN aHann3

npoekToB B obnactu MN®, OLeHKa, (hMHAHCOBhIN [OBepUTENLHOE yrpaBreHne
ycnyru B obnactu npasa, KOHCamnTUHT U 3KcrnepTunsa Mo

HarnoroobnoXeHns 1 yyeta

>20 net > P100 mnpga. >400 npoeKToB B TOMN-3 45 cneynanucTos
Ha PbIHKe aKTUBOB Ha cnMno Aana cpeaHnx n KpynHbixX OUEeHO4YHbIX KOMMaHuM C I'IO,CI,TBep)K,CI,eHHOVI
conpoBoXgeHunn KOMHaHMﬁ, YaCTHbIX U Poccuu no oueHke KBanMd)MKaLI,VIeVI B 0bnactu
MHCTUTYUNOHA/IbHbIX NHBECTOPOB MHBECTULUMNOHHbBIX NPOEKTOB OUEHKU U ynpasBaeHnA nno

Mouemy BbI6GMpPalOT Hac:

P Be3synpeyHas AenoBas penyTaumua — BCE HaLLW KNWEHTbI U MApTHepPbI P KoHKypeHTHOe LeHoobpa3oBaHMe — CTOMMOCTb Bcerga
NoOATBEPAAT 3TO COOTBETCTBYET OXKMAAHMAM

P SKcnepTbl B CBOEM AeNe — KOHCANTUHT U NPOEKTHaA paboTa P Mpo3payHO M ACHO — Mbl yMeeM NPaBUIbHO OPraHN30BaTb
npeumyLiectseHHo ¢ MNP COBMECTHYIO paboTy

P> Bce 3a4a4M U peleHmns «nog, Kay» P MapaHTMA 6e3onacHOCTM — pernaMmeHTauma Bcex npoueayp, IT-

dBTOMaATMN3aumnA U 3allTa AaHHbIX
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APEX CONSULTING GROUP 00O «AIlEKC NMPABO»

r. Mockea, FeHepanbHbIN AUPEKTOP

1-n NMiocuHoBCKui nep., A. 36 Ceposa TatbaHa EBreHbeBHa
- . T \ x-expert.r|

BL| «[JoxoaHbin fom «Llepsya» sedova@apex-expert.iu

+7 (495) 646-04-62 AO «AMEKC MEHEMKMEHT»
www.pifconsulting.ru
www.apex-expert.ru l"eHeparbHbIN AVPEKTOP

Kynukosa EneHa BnagnmmnpoBHa
EKulikova@apex-expert.ru

OCyLLleCTBHﬂeT LeATenbHOCTb Mo yrnpaBfieHNo NHBECTULMOHHbIMI (*)OHFlaMVI, naesbiMn
WHBECTULINOHHbIMN (*)OHFlaMVI W HerocynapCTBEHHbIMU NMEHCUOHHbBIMU Q)ounamw Ha
OCHOBaHWK BblaHHo LieHTpanbHbiM BaHkom P® nuueHsun Ne21-000-1-00970 ot
27.02.2014r. Cpok fencTeus nuLeH3nn: 6eccpoyHo.
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